REGISTERED COMPANY NUMBER: 2246810 (England and Wales)
REGISTERED CHARITY NUMBER: 327798

Report of the Trustees and

Financial Statements for the Year Ended 31 May 2024

M

Vipassana Trust

R J Francis & Co Limited
Marshall Business Centre
Faraday Road
Hereford
Herefordshire
HR4 9NS




Vipassana Trust

Contents of the Financial Statements
for the Year Ended 31 May 2024

Page

Report of the Trustees 1 to 6
Report of the Independent Auditors 7 7 to 10
Statement of Financial Activities 11
Balance Sheet 12
Cash Flow Statement 13
Notes to the Cash Flow Statement 14
Notes to the Financial Statements 15 to 25

Detailed Statement of Financial Activities 26




Vipassana Trust

Report of the Trustees
for the Year Ended 31 May 2024

1

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 May 2024, The trustees have adopted the provislons of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102}
{effective 1 lanuary 2019},

STRATEGIC REPORT

Achievement and performance

Aims and charitable purposes

Vipassana Trust exists to advance human happiness through the teaching of principles established by the late Sayagyi U Ba
Khin, These include the practice of Vipassana meditation: a technique for developing concentration, Insight and higher
standards of morality that was originally taught by the Buddha.

Acitivites - meeting our charitable purposes

Vipassana meditation courses are provided for adults and Anapana meditation courses are provided for children and
teenagers. The trust's activities are based at two sites: Dhamma Dipa, a residential meditation centre at Pencoyd,
Herefordshire; and Dhamma Padhana, a second purpose-built residentiat centre adjacent to Dhamma Dipa. Additional
courses are held at rented sites in the North of England and in Scotland.

The number of full-time adult participants {and number of courses) this year are summarised below, excluding one day
caurses:

2023/24 2022/23
Course Dhamma Dhamma Dhamma Dhamma
type Dipa . Padhana Total Dipa Padhana Total
10-day 2,264 . 197 2,461 2,269 127 2,396
(20) {3} (23) {20) (2) (22}
Other 78 688 766 356 618 974
(1) - (14) {15) {5 {11} (16)

Note: 10-day courses are the standard introduction of the technique to adult students; 'old' students, that is those who
have already completed a course in this tradition, may participate in these courses as well as in others that are shorter or
longer.

A Vipassana course for an adult is a rewarding but often demanding experience, The trust has a thorough application
process to ensure that applicants understand the nature of what they ara undertaking and have a good chance of
benefitting from their commitment of time and effort, ‘
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Vipassana Trust

Report of the Trustees
for the Year Ended 31 May 2024

STRATEGIC REPORT

Achiavement and performance

Recent achievements

Dhamma Dipa

- The Masterplan media project was completed.

- Trustees approved the building of Block | in the Master Plan, as part of the Trust’s vision of an ideal Vipassana meditation
centre in the tradition of 5.N. Goenka.

- A new ventilation system in the Dhamma Hall,

- Purchased a shipping container as a cost-effactive alternative to the maintenance extension.

- Gratitude course (a 14 day course for old students) was held in February to mark 100 years of our principal teacher, S.N.
Goenka.

- Discourse resources project completed and implemented in the UK website.

- Ongoing review of our policy and procedures and the creation of the Complaints Procedure and Protecting People
Policy. A UK Privacy team is also now operational,

Dhamma Padhana

- Completion in March of the second 60- day course to be held at Dhamma Padhana

- Worl has commenced on the next phases development of the centre with the re-siting of the Kitchen and Laundry blocks
and groundworks for a number of buildings.

- Doubling of tha Kitchen block by the addition of another unit,

Future strategy

The purpase of Vipassana Trust is to organise and run courses in Vipassana Meditation as taught by S.M.
Goenka in the tradition of Sayagyi U Ba Khin.

For 2024/25, Vipassana Trust's ambitions at Dhamma Dipa are:

1. To continue to disseminate information about Vipassana meditation.

2, To continue to support the existing regional groups in the UK,

3. To continue the review of our policies and procedures

4, To start building Block J

The Dhamma Padhana Branch Future Strategies are:

1. To continue to provide suitable meditation facilities to those who wish to work more deeply in Vipassana Meditation, by
providing lengar courses and other courses for those who have sat a number of 10-day courses,

2. To resolve the construction issues that have emerged with the zinc raofing of the pagoda.

3. In order to help satisfy demand for long courses, the trust decided to delay the construction of a new
office/kitchen/dining building and instead Is looking to add 6 additional single en-suite reoms by converting the current
dining halls into AT residences and building temporary dining halls.

4. Complete major site maintenance repairs and enhancements

FINANCIAL STATEMENT

The Incoming resources for the year amounted to £1,288k (2022/23: £1,095k), expenditure was £1,071k (2022/23:
£1,238k) leaving a net surplus of £217k {2022/23: deficit £143k)

As stated in the note regarding a Contingent Liability for repairs to the Pagoda Roof, since the completion of the Pagoda in
July 2017 a defect with the parts of the roof has become apparent which will require replacement, The Trust, through its
subsidiary Vipassana Construction and Services Limited (VCSL), has sought legal advice and, while VCSL will do its best to
resolve this dispute without resort to litigation, the Trustees acknowledge the potential for litigation If settlement
attempts fail, as well as the attendant fees and costs of such litigation, many of which may not be recoverable even if
there is a successful outcome.
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Vipassana Trust

Report of the Trustees
for the Year Ended 31 May 2024

STRATEGIC REPORT

Organisation

Management of the trust's business affairs is by a Board of Directors.

Vipassana Trust directly runs a programme of ten-day and other shorter courses at Dhamma Dipa. In addition, its branch,
Dhamma Padhana, the European Long-Course Centre, is dedicated to running courses for experienced students. It
provides special facilities for students who wish to take longer courses (20 days or more). Dhamma Dipa and Dhamma
Padhana share many facilities, in particular the office, kitchen and maintenance workshog. In addition, it organises 3-day
and 10-day courses at rented off-centre locations in different parts of the UK whenever possible. Unfortunately, this has
not been passible In the financial year under review,

No charges are made for attending courses, either by way of fees or accommodation expenses, and donations are
accepted only from students who have successfully completed a 10-day course. It is made clear to all participants that
these donations are not payment for the teaching and accommodation that they have received, but contributions towards
the costs of providing courses In the future for others to attend, The donations are called 'dana’ {a Pali word). Donations
- given at the end of a course {course dana) are the main source of funding for the trust, which also recelves donatlons by
way of monthly standing orders and one-off donations. Wa also receive student loans of varying amounts and duration,
Teaching and serving (working) on courses is always done on a voluntary basis. The day to day running of the centre is
largely done by volunteers, although the Trust employs two part-time office staff and a full-time maintenance manager, It
also pays for the services of a part-time self-employed finance manager.

Restrcited funds

Branch activities and specific projects are funded by donations given specifically for these activities and from surpius funds
designated by trustees.

In addition, the trust collects dana from old students for specific projects or for its sister organisations in other countries
such as the Global Pagoda fund. These monies are used sclely to support the projects to which they have baen donated.
The Outreach-and Global Pagoda Funds are the only ones that may receive gifts from those who have not completed a
10-day course.

Subsidiary company

Vipassana Construction and Services Ltd (VCSL) was incorporated in 2013 but remained dormant until April 2015. It was
set up after consultation with professional advisors as an appropriate way to manage and administer certain activities of
Vipassana Trust which fall outside its main objectives, most specifically to act as principal contractor for its building
projects. VCSLis a wholly owned subsidiary of Vipassana Trust and its directors are appointed by the trust.
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Vipassana Trust

Report of the Trustees
for the Year Ended 31 May 2024

STRATEGIC REPORT

Reserves policy

The policy of the trust is to invest any liquid or current asset backed reserves into upgrading and building new facilities as
funds allow, after providing sufficient funds to meet the anticipated running costs of the organisation.

Cash flow forecasts are prepared regularly to enable Trustees to make such investment decisions prudently. The Net
Current Assets below represents the position of the two main funds in terms of the net of cash and near cash current
assets less provisions and liabillties due within one year.

General Funds Restricted funds
Dhamma  Designated Dhamma Other Total
Dipa Padhana Restricted
2024
Fixed Assels 1,713k - 3,633k - 5,346k
Leng Term Liabilities {490k} - (3,765k) - (4,255k})
Laan to Subsidiary - - 95k - 95k
Net Current Assets 624k 80k 1,431k 19k 2,154k
Total funds 1,847k 80k 1,394k 19k 3,340k
2023
Fixed Assets 1,734k - 3,669k - 5,403k
Long Term Liabilities (642k) - {3,851k} - (4,493k)
Loan to Subsidiary - - 79k - 79k
Net Current Assets 453k 71k 1,391k 19k 2,134k
Total Funds . 1,745k 71k 1,288k 19k 3,123k

STRUCTURE, GOVERNANCE AND MANAGEMENT

Financlal management and risk review :

The finance committee regularly scrutinises the financlal situation by way of manthly income and expenditure review,
cash flow statements and forecasts. We aim to be prudent in our financial management with regards to commitments to
future expenditure.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
2246810 (England and Wales)

Registered Charity number
327798

Registered office
Dhamma Dipa
Pencoyd

St Owens Cross
Hereford

HR2 8NG
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Vipassana Trust

Report of the Trustees
for the Year Ended 31 May 2024

Trustees

Jane Burnard {appointed 1.10.23)

lan Cather

James Sze Hoo Chan

Kevin Clifford

Robert Stephen Doyle

Raquel Faraco

Samuel Thomas Bliss Frazer (appointed 15.11.23)
Chandani Kotecha

Lai Mun Lam {appointed 1.10,23)
Dattaprasad Mandnikar

Jacqueline Mary Mullen
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Alexandra Ursu {resigned 30.6.23)

Company Secretary
Datiaprasad Mandnikar

Auditors

R ! Francis & Co Limited
Marshall Business Centre
Faraday Road

Hereford

Herefordshire

HR4 9NS

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Vipassana Trust for the purposes of company law) are responsible for preparing
the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting

Standards {(United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees

are required to

- select suitable accounting poficies and then apply them consistently;
- observe the methods and principles in the Charity SORP;
- make judgements and estimates that are reasonable and prudant;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and

explained In the financial statements;

- prepare the financial statements on the going concern basis unless it is mapproprlate to presume that the charitable

company will cantinue in business.
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Vipassana Trust

Report of the Trustees
for the Year Ended 31 May 2024

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other Irregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that.they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, RJ Francis & Co Limited, will be propesed for re-appointment at the forthcoming Annual General Meeting.

Report of the trustees, iﬁcorporating a strategic report, approved by order of the board of trustees, as the company
directors, on 29 September 2024 and signed on the board's behalf by:

Voo 517 (S,

James Sze Hoo Chan - Trustee
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Report of the Independent Auditors to the Members of
Vipassana Trust

Opinion

We have audited the financial statemants of Vipassana Trust (the 'charitable company') for the year ended 31 May 2024
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (Unlted Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 May 2024 and of Its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practlce, and

- have been preparad in accordance with the requirements of the Companies Act 20086,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} {1SAs (UK}) and applicable law. Our
responsihilities under those standards are further described in the Auditors’ respensihilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in tha UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these regquirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issua.

Our respensibilities and the responsibillties of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the ather information. The other information comprises the information included in the
Annual Report, ather than the financial statements and our Report of the Independent Auditors thereon.

Qur opinicn on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with-our audit of the financial statements, our responsibility is to read the other information and, in doing
50, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financlal statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other infarmation, we are required ta report that fact. We have nothing to repert in this regard.

Opinions on other matters prescribed hy the Companies Act 2006

[n our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Vipassana Trust

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees,

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- . the financial statements are not in agreemant with the accounting records and returns; or

- - certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As edplained more fully in the Statement of Trustees' Responsibilities, the trustees {who are also the directors of the
charitable company for the purposes of company law} are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liguidate the charitable company or to cease operations, or have no
realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Vipassana Trust

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Regort of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs {UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered materlal if, individually or in the aggregate, they could reasonably be expected to influence the ecenomic
decisions of users taken on the basis of these financlal statements.

The extent to which our pracedures are capable of detecting Irregularities, including fraud is detalled below:

The engagement partner ensured that the audit team collectively had the appropriate competence, capabilities and skills
to identify or recognise non-compliance with applicable laws and regulations.

We identified the laws and regulations applicable to the Company through discussions with Directors and other
management and from our commercial knowledge and experience of this business sector.

We assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting legal correspondence.

We assessed the susceptibility of the Company's financial statements to material misstatement, including oktaining an
understanding of how fraud might occur, by:

. Making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of actual,
suspected and alleged fraud,
Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls we:

Performed analytical procedures to identify any unusual or unexpected relationships.
Assessed whether Judgements and assumptions made in determining accounting estimates included in the Accounts were
indicative of potential bias.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are
from financial transactlons, the less likely it is that we would become aware of non-compliance. Auditing standards also
limit the audit procedures required to identify non-compliance with laws and regulations to enquiring of the Directors and
other management and the inspection of regulatory and legal correspondance, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error, as they may
involve deliberate concealment or collusion.

A further description of aur responsibilities for the audit of the financial statements Is located on the Financial Reporting

Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the independent
Auditors,

Page 9



Report of the Indepandent Auditors to the Members of
Vipassana Trust

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditors' report and for no other purpose. Ta the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, ar for the opinions we have formed.

PGt TRRE R S S .

AA Houston FCA (Senior Statutory Auditor}
for and on behalf of R J Francis & Co Limited
Marshall Business Centre

Faraday Road

Hereford

Herefordshire

HR4 8BNS

29 September 2024
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INCOME AND ENDOWMENTS FROM
Donations and legacies

Investment inceme

Total

EXPENDITURE ON
Charitable activities

" Meditation courses

Other

" Total

NET INCOME/(EXPENDITURE)
Transfers between funds
Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Vipassana Trust

Statement of Financia| Activities
for the Year Ended 31 May 2024

Notes

17

2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
700,140 497,201 1,197,341 1,068,993
31,228 59,869 91,097 25,895
731,368 557,070 11,288,438 1,094,888
634,027 471,187 1,105,214 1,188,672
- (33,719) {33,719} 49,050
634,027 437,468 1,071,495 1,237,722
97,341 119,602 216,943 (142,834)
12,938 (12,938} - .
110,279 106,664 216,943 {142,834)
1,816,952 1,306,317 3,123,270 3,266,104
1,927,232 1,412,981 3,340,213 3,123,270

The notes form part of these financial statements
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Vipassana Trust

Balance Sheet

31 May 2024
N 2024 2023
Unrestricted Rastricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS '
Tangible assets 10 1,713,053 3,633,288 5,346,341 5,403,380
Investments 11 100 - 100 100
1,713,153 3,633,288 5,346,441 5,403,480
CURRENT ASSETS
Debtors 12 217,000 6,755 223,755 146,146
Cash at bank and in hand 670,897 1,762,753 2,433,650 2,253,912
887,897 1,769,508 2,657,405 2,400,058
CREDITORS
Amounts falling due within one year 13 (183,531) (224,344) {407,875} {477,553)
NET CURRENT ASSETS 704,366 1,545,164 2,249,530 1,922,505
TOTAL ASSETS LESS CURRENT LIABILITIES 2,417,519 5,178,452 7,595,971 7,325,985
CREDITORS
Amounts falling due after more than one year 14 {490,288) (3,748,435} {4,238,723}) (4,185,522}
PROVISIONS FOR LIABILITIES 16 - {17,035) {17,035) {17,193)
NET ASSETS 1,927,231 1,412,982 3,340,213 3,123,270
FUNDS i7
Unrestricted funds 1,927,231 1,816,953
Restricted funds 1,412,982 1,306,317
TOTAL FUNDS 3,340,213 3,123,270

The financial statements were approved by the Board of Trustees and -authorised for issue on 29 September 2024 and

were signed on its behalf by:

\fﬁmwﬁ’/z‘ (Zhan/

James Sze Hoo Chan - Trustee

The notes form part of these financial statements
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Cash flows from operating activities
Cash generated from operations
Interest paid

Net cash provided by operating actlvities
Cash flows from Investing activities
Purchase of tangible fixed assets
Interest received

Net cash used in investing activities
Cash flows from financing activities
Bank loan repayments in year

Student loan movement in year

Net cash provided by financing activities

Change in cash and cash equivalents in the

reporting period

Cash and cash equivalents at the beginning

of the reporting perlod

Cash and cash equivalents at the end of the

reporting petiod

Vipassana Trust

Cash Flow Statemant
for the Year Ended 31 May 2024

2024
Notes £

1 233,621
{120,737)

112,884

(111,509)
91,007

(20,412)

(27,158)
114,424

87,266

179,738

2,253,912

2,433,650

The notes form part of these financial statements
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2023

239,837

{163,653}

76,184

(269,044}
25,895

(243,149}

(28,503)

974,583

946,080

779,115

1,474,797

2,253,912




Vipassana Trust

Notes to the Cash Flow Statement
for the Year Ended 31 May 2024

RECONCILIATION OF NET INCOME/{EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

2024 2023
£ £

Net income/(expenditure) for the reporting period (as per the Statement
of Financial Activities} 216,943 (142,334)
Adjustments for:
Depreciation charges - : : 168,548 168,549
Interest received (91,097} {25,895)
Interest paid 120,737 163,653
Increase in debtors (77,609) (25,737}
{Decrease)/Increase in creditors {103,901) 102,101
Net cash provided by operations 233,621 239,837
ANALYSIS OF CHANGES IN NET DEBT

At1.6.23 Cash flow At 31.5.24

£ £ £

Net cash
Cash at bank and in hand 2,253,912 179,738 2,433,650

2,253,912 179,738 2,433,650
Debt
Debts falling due within 1 year . (286,406} (29,699) (316,105)
Debits falling dua after 1 year (4,185,522} {53,201} {4,238,723)

(4,471,928) {82,900) {4,554,828)
Total {2,218,016}) 96,838 {2,121,178)

The notes form part of these financial statements
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Vipassana Trust

Notes to the Financial Statements
for the Year Ended 31 May 2024

STATUTORY INFORMATION

Vipassana Trust is a private limited charitable company, limited by guarantee, registered in England and Wales.
The company's registered number, registered office address and registered charity number can be found in the
trustees report under the heading Reference and Administrative Details.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared In accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing thair accounts in accordance with the Financial Reporting
Standard applicable in the UK.and Republic of [reland (FRS 102} (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value,

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure

Liahilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliahly. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basls consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold property - 2% straight line

Plant and machinery - Various between 4% - 25%
Motor vehicles - 25% straight line

Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arlse when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is Included in the notes to the financlal statements,
Foreigh currencies
Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the balance

sheet date. Transactions in foreign currencies are translated into sterling at the rate of exchange ruling at the date
of transaction. Exchange differences are taken into account in arriving at the operating result.
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DONATIONS AND LEGACIES

Donations

Gift aid

Feed in tariff income
Sundry income
Capital grant income
RHI subsidy

l.egacies

INVESTMENT INCOME

Deposit account interest

Vipassana Trust

Notes to the Financial Statements - continued

for the Year Ended 31 May 2024

CHARITABLE ACTIVITIES COSTS

Meditation courses

NET INCOME/(EXPENDITURE)

Net income/{expenditure) is stated after charging/{crediting):

Depreciation ~ owned assets

Auditors remuneration

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 May 2024 nor for the year ended

31 May 2023,

Trustees' expenses

2024 2023
£ £
1,009,218 895,158
115,898 115,953
6,443 4,548
712 552
4,366 4,366
57,004 48,416
3,700 -
1,197,341 1,068,993
2024 2023
£ f
91,097 25,895
Direct
Costs
£
1,105,214
2024 2023
£ £
168,548 168,549
5,640 4,680

There were no trustees' expenses paid for the year ended 31 May 2024 nor for the year ended 31 May 2023,
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Vipassana Trust

Notes to the Financlal Statemeants - continued
for the Year Ended 31 May 2024

STAFF COSTS

Total staff costs were as follows:

2024 2023 j
£ £ ;
Wages and Salaries 59,010 58,738 ;
Soclal Security Costs - - 5
59,010 58,738
The average monthly number of employees during the year was as follows:
2024 2023
Full time 1 1
Part time 1 2
2 3
No employees received emoluments in excess of £60,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 681,172 387,821 1,068,993
Investment income 15,408 10,487 25,895
Total 696,580 358,308 1,094,838
EXPENDITURE ON
Charitable activities
Meditation courses - 635,815 552,857 1,188,672
Other - 49,050 49,050
Total 635,815 601,907 1,237,722
NET INCOME/(EXPENDITURE]) 60,765 {203,599) (142,834)
RECONCILIATION OF FUNDS
Total funds brought forward 1,756,188 1,509,916 3,266,104
|
|
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Vipassana Trust

Notes to the Financial Statements - continued
for the Year Ended 31 May 2024

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total
funds funds funds
£ £ £
TOTAL FUNDS CARRIED FORWARD 1,816,953 1,306,317 3,123,270
TANGIBLE FIXED ASSETS
Freehold Plant and Motor
praperty machinery vehicles Totals
£ £ £ £
COST
At 1June 2023 : 7,511,679 551,411 13,342 8,076,432
Additions 111,509 - - 111,509
At 31 May 2024 7,623,188 551,411 13,342 8,187,941
DEPRECIATION
At 1June 2023 . 2,435,165 224,545 13,3242 2,673,052
Charge for year 138,854 29,694 - 168,548
At 31 May 2024 - 2,574,019 254,239 13,342 2,841,600
NET BOOK VALUE
At 31 May 2024 5,049,169 297,172 - 5,346,341
At 31 May 2023 ' 5,076,514 326,866 - 5,403,380
FIXED ASSET INVESTMENTS
Shares in
group
undertakings
£
MARKET VALUE
At 1 June 2023 and 31 May 2024 100
NET BOOK VALUE
At 31 May 2024 100
At 31 May 2023 100

There were no investment assets outside the UK.
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Vipassana Trust

Notes to the Financlal Statements - continued
for the Year Ended 31 May 2024

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Other debtors 92,751 44,255
Gift ald outstanding 13,230 915
RHI Subsidy 14,748 14,365
Loan to subsidiary 95,000 79,000
Prepayments 8,026 - 7,611
223,755 146,146

:Other debtors includes a loan of £25,000 from the North of England branch. It is confirmed that there are no fixed
repaymeant terms for this loan: The loan Is to Dhamma Sukhakari (an affiliated organisation of Vipassana Trust)

Loan to Subsidiary Undertakings;

This is a working capital loan to cover costs prior to commencement of the next phase of building.
There is no specific repayment date, although it is confirmed that the loan will not be repayable within 12 months,

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Bank loans and overdrafts {see note 15) 22,251 25,846
Other loans (see note 15) 293,854 260,560
Trade creditors 35,403 68,140
Social security and other taxes 1,429 1,385
Other creditors 25,432 94,460
Grant on solar panels 4,367 4,367
Amounts owed to subsidiary 1,918 116
Accrued expenses 23,221 22,679

407,875 477,553
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Vipassana Trust

Notes to the Financial Statements - continued

for the Year Ended 31 May 2024

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank Loans (see note 14)
Other loans (see note 14}

LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:
Bank loans less than 1 year
Other loans

Amounts falling between one and two years:
Bank loans - 1-2 years

Sclar panel grant 1 -2 years

Student loans - 1-2 years

Amounts falling due between two and five years:
Bank loans - 2-5 yaars

Student loans - 2-5 years

Solar panel grant 2 - 5 years

Amounts falling due in more than five years:

Repayable by instalmants:

Bank loans more than 5 years

Repayable otherwise than by instalments:
Student loans more than 5 years

The Company bank loans are secured by the following charges:-

A legal charge in respect of the Freehald Property Dhamma Dipa, Harewood End, Hereford, HR2 8NG.

A debenture including a fixed charge over all present freehald and leaseheld property.

Page 20

2024 2023
£ £
373,105 396,668
3,865,618 3,788,854
4,238,723 4,185,522
2024 2023
£ £
22,251 25,846
293,854 260,560
316,105 286,406
26,215 28,075
4,367 4,367
195,441 _179,478
226,023 211,920
92,531 99,604
510,080 327,513
- 4,366
602,611 431,483
254,359 268,989
3,155,730 3,273,130
continued...



Vipassana Trust

Notes to the Financial Statements - continued
for the Year Ended 31 May 2024

PROVISIONS FOR LIABILITIES

2024 2023
£ £
Provision for reciprocal gifts 17,035 17,193

Reciprocal gifts represent Dana given by centres across Europe to support the building of the European Long
Course Centre.

Loans were provided by local-stydents to their respective European Trusts. This figure was then donated to
Dhamma Padhana, on the understanding that Dhamma Padhana would make a reciprocal donation of the same
amount back to each Trust, to facilitate repayment of these loans.

Whilst technically any loan or similar agreement is between the student and their local trust, Vipassana Trust has
scheduled potential repayment dates of these reciprocal gifts, with some reciprocal gifts already having been
repald In full. The Trust recognises an obligation, when funds are available, to repay these sums, hence the full
pravision for these figures in the Financial Statements.

MOVEMENT IN FUNDS

Net Transfers
movement between At
At 1.6.23 in funds funds 31.5.24
. £ £ £ £
Unrestricted funds
Dhamma Dipa 1,745,248 97,340 4,629 1,847,217
Designated fund 67,608 - 12,406 80,014
East Anglia 4,097 - {4,097) -
1,816,953 97,340 12,938 1,927,231
Restricted funds
Dhamma Padhana 1,287,454 121,519 {17,035) 1,391,938
Other restricted 18,863 555 - 19,418
East Anglia - (2,471) 4,007 1,626
1,306,317 119,603 {12,938) 1,412,982
TOTAL FUNDS 3,123,270 216,943 - 3,340,213
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Vipassana Trust

Notes to the Financial Statements - continued
for the Year Ended 31 May 2024

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds .
Dhamma Dipa 731,368 {634,028) 97,340
Restricted funds
Dhamma Padhana - 552,476 {430,957) 121,519
Other restricted 2,214 {1,659) 555
East Anglia 2,380 {(4,851) {2,471)
557,070 {437,467) 119,603
. TOTAL FUNDS 1,288,438 {1,071,495) 216,943
Comparatives for movement in funds
Net
movement At
At1.6.22 in funds 31.5.23
£ £ £
Unrestricted funds
Dhamma Dipa - 1,683,222 62,026 1,745,248
Designated fund 67,608 - 67,608
East Anglia 5,358 {1,261} 4,097
1,756,188 60,765 1,816,953
Restricted funds
Dhamma Padhana 1,491,561 {204,107} 1,287,454
Other restricted 18,355 508 18,863
1,509,916 {203,599) 1,306,317
TOTAL FUNDS 3,266,104 {142,834} 3,123,270
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Vipassana Trust

Motes to the Financial Statements - continued
for the Year Ended 31 May 2024

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended In funds
£ £ £
Unrestricted funds
Dhamma Dipa 694,018 {631,992) 62,026
East Anglia 2,562 (3,823) (1,261)
. 696,580 {635,815) 60,765
Restricted funds
Dhamma Padhana ) 392,912 {597,019) (204,107)
Other restricted 5,396 (4,288) 508
398,308 {601,907) (203,599)
TOTAL FUNDS 1,094,888 {1,237,722) (142,834)
A current year 12 months and prior year 12 months combined position Is as follows:
Net Transfers
movement between At
At 1.6.22 In funds funds 31.5.24
£ £ £ f
Unrestricted funds
Dhamma Dipa : 1,683,222 159,366 4,629 1,847,217
Dasignated fund 67,608 - 12,406 80,014
East Anglia 5,358 {1,261) (4,097} -
1,756,188 158,105 12,938 1,927,231
Restricted funds
Dhamma Padhana 1,491,561 {82,588) {17,035} 1,391,938
Other restricted 18,355 : 1,063 - 159,418
East Anglia : - (2,471) 4,097 1,626
1,509,916 (83,996) {12,938} 1,412,982
TOTAL FUNDS 3,266,104 74,109 - 3,340,213
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Vipassana Trust

Notes to the Financial Statements - continued
for the Year Ended 31 May 2024

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Dhamima Dipa 1,425,386 (1,266,020) 159,366
East Anglia . 2,562 (3,823) (1,261)
1,427,948 {1,269,843) 158,105
Restricted funds _
Dhamma Padhana 945,388 {1,027,976) {82,588)
Other restricted - 7,610 (6,547} 1,063
East Anglia 2,380 (4,851) (2,471)
855,378 (1,039,374} (83,996)
TOTAL FUNDS ' 2,383,326 (2,309,217} 74,109

CONTINGENT LIABILITIES

Since the completion of the Pagoda in July 2017, a defect with parts of the roof has become apparent, which will
require replacement, The Trust, through its subsidiary Vipassana Construction and Services Limited (VCSL), has
sought legal advice and, while VCSL will do its best to resolve this dispute without resort to litigation, itis possible
that such litigation, with attendant fees, will be required with no guarantee of a successful outcome and recovery

of those costs.

RELATED PARTY DISCLOSURES

There were no loans from Trustees to the charity still repayable at the year end (2023 £Nil).

Vipassana Trust holds a participating interest in Vipassana Construction and Services Limited. All transactiens
between the two Companies are at a strictly agreed commercial rate, The amounts due to and from Vipassana
Construction and Services Limited included in debtors at note 9: £95,000 {2023 - £79,000); and in the creditors at

note 10: £17,454 (2023 - £34,685).
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Vipassana Trust

Notes to the Financial Statements - continued
for the Year Ended 31 May 2024

COMPANY LIMITED BY GUARANTEE

Under the terms of the Company's Memorandum and Articles every member of the Company undertakes to
contribute to the assets of the Company if it is wound up during the time that they are a member, or within one
year afterwards for payment of debts and liabilities of the Company contracted before they ceased to he a

member, up to a maximum of £100,
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INCOME AND ENDOWMENTS

Donations and legacies
Donations

Gift aid

Feed in tariff income
Sundry income

Capital grant income
RHI subsidy

Legacies

Investment income
Deposit account interest

Total incoming resources

EXPENDMTURE

Charitable activities
Utilities, rates and insurance
Office costs

Motor expenses
Maintenance

Household costs

Donations te other centres
Kitchen costs

Other course expensey

Depreciation of tangible fixed assets

Financial costs
Interest on loans

Other
Foreign exchange losses/{gains)

Total resources expended

Net {expenditure}/income

This page does not form part of the statutory financial statements

Vipassana Trust

Detailed Statement of Financial Activities

for the Year Ended 31 May 2024

2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
560,950 448,268 1,009,218 895,158
88,504 27,394 115,898 115,953
6,443 - 6,443 4,548
357 355 712 552
2,183 2,183 4,366 4,366
38,003 19,001 57,004 48,416
3,700 - 3,700 -
700,140 497,201 1,197,341 1,068,993
31,228 59,869 91,097 25,895
731,368 557,070 1,288,438 1,094,888
89,540 59,078 148,618 191,472
84,705 48,271 132,976 110,285
2,207 1,209 3,416 3,837
132,950 72,871 205,821 252,987
16,123 13,717 29,840 33,121
- 5,086 5,086 5,608
176,212 93,750 269,962 244,451
16,048 4,160 20,208 14,709
76,296 92,254 168,550 168,549
7,082 8,948 16,030 11,324
32,865 71,842 104,707 152,329
634,028 471,186 1,105,214 1,188,672
- (33,719) (33,719} 49,050
534,028 437,467 1,071,495 1,237,722
97,340 119,603 216,943 {142,834)
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